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strive to improve our individual spirituality through on 
going conversion. 
 
 

Leaders 
 
Introduction 
 
The title of this Rollo is Leaders and it will focus on and 
take care of the PERSON. 
 
Being a Leader is not a matter of honor nor a matter of 
being a Professor in Cursillo. Being a Leader does not 
necessarily mean to lead. It is more about personal 
behavior or attitude. This is not about being in charge, 
directing some situation, or having a position. 
 
 
Definition 
 
A Leader is a Christian who accepts to be fully Christian 
in the world. Being a Leader is not about preaching or 
telling others how they should be. Being a Leader is 
about passing our joy of life on to others through what 
we live. 
 
 

accordingly, to be the Leader of my life and to be the 
pilot of my freedom. 
 
What Should a Leader Be? 
 
a) Being Christian.  
 
We have established that a Leader is someone who is 
fully Christian in the world and to be Christian, we must 
strengthen our being. How can we do that? 
 
 

 By accepting ourselves as we are. 
 By accepting and understanding that we can be 

more and we can be better. 
 By accepting to journey in the company of 

friends. 
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The Founder explains that the only way you and I can 
define ourselves as being Christian is to actualize Christ.  
It is more important to actualize Christ than to do 
Christian things.  Being Christian is to live Christ.  
Doing Christian things is to live the actual moment in 
the name of Christ.  Eduardo goes on to say that some 
do because they are Christian and some seem to be 
Christian because they do Christian things. Make 
concrete what Christ wants you to do. Make concrete 
what Christ wants you to be.  
 
 
b) Know our Ideal. 
 
Let us review the definition of Ideal. Ideal is defined as 
the combination of ideas, goals, and preferences that 
center our life and decides our will. It is the driving 
force that turns our efforts into realities. In other words, 
the Ideal attracts the person and moves him toward its 
attainment. It sums up happiness for the person. It is the 

 
  
 
The combination of ideas that become our Ideal are the 
convictions that preside over our life. The goals of our 
Ideal are what motivate us towards a determined 
purpose in life. Our preferences are what help us to 
judge and choose at will what we want from a wide 
range of possibilities. Therefore, these ideas, goals and 
preferences are what center our all our activities in life. 
 
 
 
Cursillo Leaders must know their Ideal, that is, to know 
what is proposed, to know where we are going, to know 
what we want to achieve and the best way to achieve it. 
Our Ideal encompasses an awareness and knowledge of 
the reality that surrounds us, that is, the environment in 
which we move. 
 
Is our Ideal still fully alive or have we lowered our aim? 
Hopefully our Ideal aims higher than having material 
things, having control or power or having knowledge. 
Hopefully our Ideal aims at being thankful for the past, 
enjoying the present, and being fully aware of all the 
daily wonders and the gifts that our Lord grants us each 
moment in life. 
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c) Know Reality. 
 
The Cursillo Leader must be aware and know the reality 
that surrounds him if he is to take the person he 
encounters seriously.  
 
Our Founder writes that Cursillo is not only about 
saving souls, but also about building Christianity. 
Cursillo and the gift of baptism seeks for all the 
redeemed to be saints, apostles, and men and women of 
their time.  
 
Therefore, the Cursillo Leader is called to be a Saint 
living: 
 
 

 in conscious and ever-growing grace. 
 in line with the Church. 
 in contact with Christ. 
  

 
The Cursillo Leader is called to be an Apostle: 

 fulfilling through their life the redemptive 
yearning of Christ. 

 making a strong effort to have Christ live in all 
men and women through Grace. 
 
The Cursillo Leaders are called to be Men and Women 
of their Time (Reality): 
 

 in tune with the needs of the reality that 
surrounds them. 

 in step with the requirements of the reality. 
 enlivening it, directing it, and making it 

Christian. 
 
Qualities of a Leader - A Leader possesses Natural and 
Supernatural qualities. 
 
The Natural qualities of a Leader consist of Initiative, 
Empathy and Generosity. 
 

Initiative - A Leader must have the initiative to 
look for new ways to reach his Ideal. This can only be 
achieved if you have a passionate interest and 

ngày là món quà Thiên Chúa ban 
 

c) Bi t v  Th c t . 
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- ý th ng trong ân s ng. 
- phù h p v i nh ng gì Giáo h i d y d . 
- g n bó v i Chúa Kitô. 
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cu c s ng c a h . 
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- thích ng v i nh ng nhu c u th c t i chung quanh 
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- theo sát v i nh i c a th c t i.  
- làm cho nó s ng d n và bi n nó thành 

ng Kitô. 
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nh ng c u này ch  
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enthusiasm for your Ideal. A person will usually adjust 
his behavior according to his way of thinking (his 
platform of ideas). However, if we change our thoughts, 
we will change our behavior and therefore, the 

to live by his Ideal can instill faith to those around him. 
 
 
 
 
 
 
 Empathy  A Leader must have the ability to 

identify with the feelings, thoughts, or circumstances of 
another. This means to have a real connection with the 
person. Being present means more than just being in 
front of a person with our mind somewhere else. To 
have empathy is to identify with our neighbor´s joy and 
sorrow. Empathy instills hope in the Leader and those 
around him. 
 
 
 
 
 Generosity  A Leader must have a readiness to 

give of himself to others. God proposes generosity as 
the path to happiness. Generosity is at the heart of the 
Christian life, just as it is at the heart of the Gospel. To 

hands in order for our neighbor to discover God
and friendship which will give meaning to his life. 
Generosity instills love in the Leader and those around 
him. 
 
 
 
 
 
The Supernatural qualities or virtues of a Leader consist 
of Faith, Hope, and Love which are known to us as the 
Theological Virtues. 
 
 Faith is a supernatural gift from God. A Leader 

Faith does not mean to have a vast knowledge about 
God but to feel loved by God; therefore, Faith is a 
dialogue of love with God that leads to a relationship 
with Him and others. A Leader gives personal witness 

có th  c n u mình có thích thú và nhi t 
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c s ng c a h . Bao dung s  th m 
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chung quanh.         

mà 
n  

 c tin là món quà siêu nhiên c a Thiên Chúa. 
M o là m i có lòng Tin. 

c Tin là l  t  do c i v i 
 hi u 

bi t sâu r ng v  Thiên Chúa mà là c m nh n 
c Tin là 
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with God to encourage others to do likewise. Faith 

him. 
 
 
 
 
 
 Hope is a gift of God through grace. A Leader is 

a person with Hope beyond himself and always striving 
towards the eternal. We have hope in God because we 
are certain that we cannot achieve salvation on our own. 
God's grace, freely given to us, is necessary for us to be 
who we are called to be and to live what we need to live 
to achieve eternal life. 
 
 
 
Hope is the virtue of action because it gives us the 
certainty that what we do to encourage others to have 
hope is worth the effort. If this certainty is there we will 
do it; if this certainty is not there we will not do it. 
That´s why Saint Teresa of Calcutta said: The poorest 
among the poor are not to be found in India; the poorest 
are those who have lost all Hope. Hope corresponds to 

 
 
 
 
 
 
 Love - Charity is the last and the greatest of the 

three theological virtues. Charity is supernatural in the 
sense that God is both its origin and its object. 

 
 
 
 
 
The Modern Catholic Dictionary defines charity as the 

son loves 
God above all things for His [that is, God's] own sake, 

charity is an act of the will, and the exercise of charity 
increases our love for God and man; but because charity 
is a gift from God, we cannot initially acquire this virtue 

cu i tho i c a tình yêu v i Thiên Chúa, s  
d n m i liên h  v i Ngài và v i nh ng 

o là ch ng nhân c a 
tình yêu Thiên Chúa qua cu c s c tin và 
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 c c y là món quà c a Thiên Chúa qua ân 
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n cu c s u. Chúng ta trông 
c t ch c chúng ta không 
th  t  c  b n thân. Ân s ng Thiên Chúa, 
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s ng cách nào c n thi t  n cu c s ng 
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c c c c ng vì nó cho 

chúng ta s  ch c ch n là nh ng gì chúng ta làm 
 khuy i khác có ni m hy v ng 
u không u ng công. N u có s  c này 

chúng ta s  làm, n u không thì chúng ta s  
kh i sao Thánh Têrêsa 
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nh ng k  nghèo s  c tìm th y  n 

i nghèo nh t m i Hy 
v c c ng v c mu n và 
c ng hi n c o. 

 Tình yêu - c M n c cu i cùng và 
quan tr ng nh i th n. Bác 
ái là c m nh n siêu nhiên v  Thiên Chúa v a là 
nguyên th y v

t Thiên Chúa, vì 
 nh t c a 

Thánh Gioan 4:8) 
 
T  n Công giáo hi

 ph m h nh siêu nhiên nh  
i yêu m n Thiên Chúa trên h t vì 

Ngài chính là Chúa, và yêu m i khác 
c khác, 

ng c c mu n, và th  hi n 
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by our own actions. Charity depends on faith, because 
without faith in God we obviously cannot love God, nor 
can we love man for God's sake. 
 
 
 
 
 
 
A Leader must be capable of loving and being loved. 
Our world is thirsty and hungry for love. Love 

charity. 
 
 
If I speak in the tongues of men or of angels, but do not 
have love, I am only a resounding gong or a clanging 
cymbal. If I have the gift of prophecy and can fathom all 
mysteries and all knowledge, and if I have a faith that 
can move mountains, but do not have love, I am 
nothing. If I give all I possess to the poor and give over 
my body to hardship that I may boast, but do not have 
love, I gain nothing. Love is patient, love is kind. It does 
not envy, it does not boast, it is not proud. It does not 
dishonor others, it is not self-seeking, it is not easily 
angered, it keeps no record of wrongs. (1 Corinthians 
13:1-5) 
 
 
 
 
 
 
 
 
 

sive 
Conversion of the Person 
 
How should the Leader of Cursillo serve to facilitate the 
progressive conversion of others and in the Movement?  
 
Based on the personal and sincere effort to achieve 

 since no one can give what he 
does not have and no one communicates what he is not 

 the role of the Leader is: 
 
 To Know 

a chúng ta v i 
Thiên Chúa và v i anh ch  

n t  Thiên Chúa, chúng ta không 
th  c này qua các n  l c c a b n 
thân. Bác ái tùy thu c tin, vì n u không 
tin vào Thiên Chúa, t t nhiên chúng ta không 
th  yêu m  yêu m n 
anh ch  em vì Ngài. 

o ph i có kh  
nh n tình yêu. Th  gi i chúng ta hi

c M n ng v i trái tim 
và lòng bác ái c i Lãn o.  
 
Gi  c các th  ti ng c a loài 

i và c a các thiên th a, mà không 
c m ng khác gì thanh la 

e xoang xo ng. Gi  
u bi t m u bí 

nhi m, m i l  n 
chuy n núi d c m n, thì 

ng là gì. Gi  t gia 
p mà b   

ch c m
ch c m n thì nh n nh c, 
hi n h
không t  u b t chính, không 

i, không nóng gi n, không nuôi h n 
thù, không m ng khi th y s  
khi th u chân th  nh t g i tín 
h u Corintô 13:1-5) 

 

 

 thân mình - 
 

 

 Bi t 
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 To Place 
 To Illuminate 
 To Accompany 

 
 
To Know 
 
As in the Precursillo and the 3-Day Cursillo, in the 
Postcursillo our interest continues to be to know the 
individual's personality, disposition, and circumstances. 
To find out, we will need to move from treatment to 
knowing the person and from this knowledge to 
friendship. Knowing leads to understand and admire the 
person. 
 
Understanding is not only knowing who the person is 
and how he is, but why he is the way he is: how he 
thinks, what he wants, and how he lives or aspires to 
live. 
 
Admiration is to share with humility in order for the 
person to become what he can and should be and not 
what we want him to be. 
 
To Place 
 
Only in knowing the person, can we know where to 
place him.  All too often and probably with good 
intentions, we begin telling the person what he needs to 
do and where he needs to be without ever knowing his 
circumstances.   
 
To place does mean to assign new work or new 
responsibilities. It is not about creating new 
commitments for the person, but simply to clarify the 
commitments the person already has so he can discover 
his possibilities.  
 
There are three elements to consider in orienting or 
placing the person in Truth. 
 
1. Help your friend look towards Christ in every 
circumstance of life so he knows that Christ is always 
present in his life and to learn what Christ wants of him 
at this precise moment. 
2. Help your friend live life with enthusiasm and to 
strive to live in grace so he in turn will attract others to 
Christ. 

 t  
 Soi sáng 
 ng hành  

 

ba ngày Cursillo, trong 

 

khao gì trong  

th
 

 

 

 
 

  

1. Giúp b ng v  Chúa Kitô trong m i hoàn 
c nh cu  h  bi t là Chúa Kitô luôn có m t 
trong cu c s ng c a h  và hi u r ng Chúa Kitô 
mu  trong giây phút này. 

2. Giúp b n mình s ng nhi t thành và c  g ng trong 
ân s  n t h , h  s  lôi cu i 

n v i Chúa Kitô. 
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3. Help your friend recognize his talents  those he 
has and those that are still to be discovered  and place 
them in the service of Christ. 
 
To Enlighten 
 
To enlighten is 
will be to keep his will in alignment with the will of 
God.  Doing so, the person will possess, exercise and 
project through action: faith  his enthusiasm; hope  
his dedication; and love  his spirit of charity. To 
enlighten is to encourage and motivate the person to 
follow Christ even if it is challenging and precisely 
because it is challenging. Enlightening is about making 
your friend aware and being present to the realities and 
responsibilities where God places him or is calling him 
to: family, work, a life centered on Christ, being 
Christian, to love God and to love our neighbor, etc. 
 
 
 
To Accompany 
 
To accompany is to walk or journey alongside others so 
they will eventually learn to walk on their own. There 
can be two dangers: 
 
1. Paternalism (managing or governing a person) 
means not wanting to let go. To accompany is to walk 

allowing them the space to move at their pace. 
 
2. Abandonment is the opposite of paternalism. 
Many of the failures are due to the abandonment after 
the 3-Day Cursillo, not only from the sponsor, but also 

 
 
To accompany your friend is not only important, but 
essential.  No matter if your friend is a Cursillista or not, 
your responsibility is to accompany him especially after 
he establishes a friendship with Christ.  And if he goes 
to Cursillo, you must accompany him in his Fourth Day 
experience.  The Leader
accompany his friend in the Precursillo, the 3-Day 
Cursillo, and the Postcursillo.  Friendship does not end 
after the 3-Day Cursillo; rather it is intensified through 
metanoia. 
 

3. Giúp h  nh n ra nh a h  - nh ng gì 
hi n có và nh c khám phá  và 

t chúng vào vi c ph c v  Chúa Kitô. 

Soi sáng 
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Chúa Kitô Kitô 

 

 

 

1. u khi ng), không mu n 
 h  t  c bên c nh, tôn tr ng 

t  do c a h  và ch a cho h  m t kho  h  
 c a h . 

2. B  m c v ng. R t nhi u th t 
b  b  m c sau 
khóa ba ngày, không ch  b i n i b o tr  mà còn 
do nh c v  trong khóa ba 
ngày h  tham d . 

u 
Kitô

Cursillo, Khóa ba 
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These responsibilities must be realized by every Leader 
in the normality of their life: 
1. By taking advantage of the normal 
circumstances of life. 
2. Without increasing the number of commitments 
for the person. 
3. 

 
 
 
Conclusion 
 
As Leaders and as Christians, we must instill faith, 
hope, and love in our neighbor through a personal 

is the person; therefore, we must take each person 
seriously and get to know them and admire them for 
who they. 
 
 
A Leader tries to awaken the hunger for God in others. 
To be a Leader, one must be Christian in our moveable 
square meter, know our Ideal to understand where we 
are and where we are headed and be aware of the reality 
that surrounds us so that we may be able to help others 
experience the joy of knowing they are loved by God. 
 
 
The Leader must use his natural qualities of Initiative, 
Empathy and Generosity to move towards his true Ideal, 
to be truly present to the person, and be ready to serve 
others. 
 
 
The Leader must use his supernatural qualities of Faith, 
Hope, and Love to freely respond to God and enter a 
relationship with Him, to have the courage to move 
towards eternity which is our goal, and to love God and 
neighbor as we love ourselves. 
 
 

ba ngày 
(metanoia).  

  

 

1. N m l y nh ng thu n l i trong các hoàn c nh bình 
ng c a cu c s ng. 
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3. là m ng ch  làm nh ng 
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The Leader is one whose whole being (personality) is 
fortified by: the love of God, the love of people and the 
love for the world. 
   

Secretariat 
 
Introduction 
 
As committed leaders, dedicated to promoting and 
living the Foundational Charism ourselves, we have 
understood that Cursillo is not something that we do; it 
is something that we live, simply, because to live 
Cursillo is to live the Gospel. 
 
The two operational structures of the Movement, the 
School of Leaders and the Secretariat are indivisible, 
each one is dependent on the other and neither can 
function properly without the other.  It is from the 
School of Leaders that the members of the Secretariat 
are nominated and then it is the School that supports the 
work of the Secretariat. 
 

growth of the Movement and its development would 
require some structures to preserve the essence of 

Bonnín, Secretariats) 
 

structures overwhelming the Charism. In other words, 
would the structures choke the spirit of Cursillo. 
Hopefully, this rollo will help us see how we can have 
Secretariats that are humble enough to avoid this 
possibility. 
 
There are 3 types of Secretariats in the US Cursillo; the 
Diocesan Secretariat, the Regional Secretariat, and the 
National Secretariat. This rollo will focus on the 
Diocesan Secretariat. 
 
The Diocesan Secretariat  A Service Unit for the 
Movement 
 

serve those who serve most and best.  In this sense, a 

d of a Spiritual Advisor and 
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